November OAOCI BOARD & IG Notes
absent - Domingo/Janet H/Regina / Nancy G

present - Rebecca W/ Missy chair of mtg / Dave F/ Susie S

Lisa R2 Rep Report

2 years’ time finished. Will step down.

REGION 2 Report from Lisa H/Missy S.

1. Summer R2 Convention

July 11, 1stday, Hollywood Loews Hotel hosted by Foothill OA no hybrid / in person only.
Estimated cost saving of $22K for AV equipment only encourage attendance. encourage providing
gift baskets for raffles

2. R2 Assemblies

SPRING March 28/29 2025 Burlingame, CA, Doubletree Hotel FRI with be the assembly followed by
the convention.

OAOCI pays for 4 R2 reps $264. Need at least 1 person to rep. Travel expenses partially paid.
3. promote your meeting or events by posting on the R2 events site.

4.R2 2025 budget will be posted on OA R2 website. Starting in Jan 2025 OA is changing its 7th
Tradition to IG 50/ WSO 40 /R2 10, previously IG 60/WSO 40/ R2 10. The change is needed to
support the work being done by WSO to keep the organization fully self supporting

5. R2 website has links to 2 peer reviewed articles about OA by physicians. Located first page
on oar2.org

6. R2 will have a bookstore and R2 will pay taxes. Coming in November 2024

WSO Business

1. Business Conf all online. No inperson in 2025.

2. WSO is working on writing new books on abstinence. share your stories.

3. WSO Convention August 2025 Orlando FL

4. Adhoc committee to address declining funds and increase membership. Whats going on?

5. Question by diversity committee - are our meetings wheelchair accessible?


http://oar2.org/

OAOCI BUSINESS

1. Domingo/Lynette P working towards OAOCI promotion at LA Bday Party
2. Sept/Oct Missy Treasurers Report

$23,552.74 end balance. Full report on website. Biggest expense was covering insurance / workers
comp in October

3. Open Positions on OAOCI Board

Vice Chair / Treasurer / Activities / Publication / Public info / 12 Step Within / Meeting Liaison /
Secretary . Board members shared about their positions opening up. Nominations send
to chair@oaoci.org

4. Steve OAOCI office coordinator works 10:30 - 1:30 pm MTWTh. 12 hours /week. about $240/week
is checks for 7" tradition was typical, PPal is now the more chosen method.

Vote $1 more for Steve's hourly wage next month in December. He has 7 years of service.
Evolution of office manager position. update job description
5. 12 Step Within - Reginas report given by Rebecca W.

Holiday Marathon Workshop 3 hours Costa Mesa. 10 panel speakers. Steps divided into 5 sessions
123/45/67/89/10 11 12. 10 mins each. 100 mins total. Will play recovery bingo then Q/A and
general sharing

7th tradition physical basket passed around Who's the moderator? Jeanette G
6. Activities Report

Vision Board in late January. participants open Canva. setup account free. Susie - different entry
points for participants to submit their art.

7. OC Fair Booth submit application between Jan - March 2025
don't do July 17/18/19 because of Convention conflict.

booth must be manned at all times. entire run of fair. provide some sort of insurance. all volunteers
checked for Megans Law. How do we do that? Its a pretty big commitment. handling parking /
tickets. no fee for booth. big job to give tickets to everyone.

start a subcommittee? start sign up sheet? start rental agreement fee.
8.EMedia Mgr - Zoom Scam. copyright images be careful of that when posting on our website

Meeting Rep Comments

OAOCI - time change Tues Laguna Niguel to 6:30 pm - 7:30 pm - was 7-8

2. Save the Date - Sweet Surrender - coming up May 2-4 2025 Idyllwild


mailto:chair@oaoci.org




