OA OC Intergroup Meeting November 13

Chair: Terry L (IG Chair)
Participants:

Ayo (Thurs. 7pm,

Dave (Publications),

Domingo R (Treasurer),

Jessica (e-media mgr),

Karen (Tues 7p Fullerton),

Leslie (Thurs 6:30p Spir Aw),
Linda (Friday 10 am Costa Mesa),
Rebecca W. (Activities Chair),

Some Highlights:

Regina H (12th Step Within),
Rita (Wed 7pm Bay St),

Sage B (Tues 10a MV),
Sandy J (Sun CM 10:30a),
Sheila (Mon 7p San Clem IP),
Terry L (Chair),

Tracy (Sun 10:30a Anaheim),
Molly (Wed 10a CM)

e Service positions needed: Vice Chair, Meeting Liaison, Secretary, Treasurer.
e Members encouraged to subscribe to Communique emailing list and submit OA birthday

info to publications(@oaoci.org.

e Jessica and Terry to explore security on oaoci.org.
e 2026 budget to be reviewed and voted on next month.
e Members invited to participate in events (see events page on web for flyers — please share

with your meetings!):

o Thanksgiving Gratitude meeting at Heller Park, Costa Mesa, 9am
o Sat. December 6th Book Crawl - more info below
o January 16-18, OA Birthday Party, LAX Hilton.

Opened with the Serenity Prayer.

Personal Sharing - Tracy shared her experience, strength and hope.

Board and Service Positions

o Secretary (immediate need)
o Vice Chair
o Meeting Liaison

Open service board positions announced:

o Treasurer (position opening in Jan. — Domingo will help you.)
o Tracy volunteered to be secretary-elect, optimistic about completing requirements soon;
board will discuss candidacy at their next meeting.
e More Region 2 representatives and World Service Delegates are needed; qualifications
include 1 year abstinence and service experience.
o Public Information Chair role explained as outreach to promote OA, possibly including
the OC fair, panels in medical settings, distributing flyers, and increasing Program

awarencess.

Treasurer’s Report (Domingo R)



e Presented and shared October financials:

o

o

October income was high due to accumulated checks, totaling approximately
$3,191 year-to-date.

Expenses included $860 for OC Fair booth reimbursement and annual fees for PO
Box, business license, and insurance ($712 total).

$6,005 contribution sent to OA World Service to reduce balance to $20,000
prudent reserve.

Total expenses exceeded income; however, excluding the large donation, finances
were positive by about $1,500.

Current assets total approximately $21,848, maintaining prudent reserve.

e Answered questions: Prudent reserve covers roughly 9 months of operating costs.
o Treasurer’s report was approved by majority vote and is on the website.

Activity Chair Report (Rebecca)

e Upcoming OA Book Crawl on December 6th:

@)
@)

Starting at Bookman bookstore in Orange at 10 AM.

Participants will visit local independent bookstores across Orange County
(possibly including Tustin, Anaheim, Santa Ana).

An informal event to share book recommendations and build fellowship. Coffee
break planned.

Encouraged all to attend, especially newcomers to connect in-person with OA
community.

E-media Manager Report (Jessica)

e QOaoci.org updates ongoing with attention to events page and flyers, including upcoming
Thanksgiving and OA birthday celebrations.

e Encouraged members to forward event info to keep website current.

e Coordinated with Terry on website housekeeping and planned further updates before
year-end.

e Took note of Leslie’s adjustment for Thanksgiving meeting schedule (Thursday 6:30 PM
Spiritual Awakening meeting at 9AM only on Thanksgiving) to update website event
calendar.

(New Business) Thanksgiving Gratitude Meeting

e Thanksgiving Outdoor Gratitude Meeting at Heller Park, Costa Mesa confirmed for 9-10

AM.

e Members reminded to bring blankets, chairs, and wear warm clothing.
o Dave F. volunteered to attend and coordinate. (Eric G. is usually the organizer.)

Publications Report (Dave)



e For January’s Communique, plans to feature stories about first OA meetings and
recognize OA birthdays of members who started in January (year any). Send to
publications@oaoci.org.

e Encouraged subscription to communique mailing list via website for updates on events
and news.

12th Step Within Report (Regina)

e Reported success of recent in-person Navigating Holiday Challenges event at Balearic
Park in Costa Mesa on October 25", with about 25 attendees and 4 speakers.
e Positive feedback and a sense of community expressed.

New Business: 1. Website Security Concern (Linda)

e Raised issue of the oaoci.org website showing as “not secure,” which may deter visitors.

o Terry explained the website itself doesn't collect sensitive information; donations are
processed through a secure external site. In the past, secure website could not be added
without a total revamp.

o Jessica and Terry to investigate adding a disclaimer to clarify security context for users.

New Business: 2. 2026 Budget Preview (Domingo)

e Brief overview of proposed 2026 budget presented:
o Expected to balance income and expenses at around $32,000, similar to 2025.
o Minor adjustments are anticipated, such as slight increases for Zoom and reduced
activity expenses.
o Budget document to be circulated and discussed with a planned vote next month.

New Business: 3. Miscellaneous

e Domingo shared a flyer for the Thanksgiving Outdoor Gratitude meeting in Costa
Mesa to be posted on our website.
e Terry shared information about OA Birthday Party January 16-18 at LA Airport Hilton
o two free intergroup tickets available; suggestions for use to be discussed at next
board meeting.

14. Closing
e Meeting adjourned with the Serenity Prayer led by Sage.
e Gratitude expressed to all service board members and participants.
e Next meeting scheduled for the second Thursday of the following month at 7:30 PM.

Business to be continued:

e Tracy will be considered for secretary-elect position pending completion of step 4.
e Service positions needed: Vice Chair, Meeting Liaison, Treasurer.



Thanksgiving Outdoor Gratitude meeting in Costa Mesa.

Jessica and Terry to explore website disclaimer for security message.

2026 budget to be reviewed and voted on next month.

Members invited to participate in events (see events page on web for details):
o Thanksgiving Gratitude meeting at Heller Park, Costa Mesa, 9am
o Sat. December 6th Book Crawl
o January 16-18, OA Birthday Party, LAX Hilton.




