ORANGE COUNTY INTERGROUP OF OA, INC.
Service Board Meeting Minutes
Sept. 11, 2025

The virtual Zoom meeting was called to order at 6:33 pm with the Serenity Prayer by Terry L, Chair.

Board Members Present

Terry L, Chair Rebecca, Activities
Domingo R, Treasurer Jessica, Emedia Mgr
Regina H, 12 Step Within Dave, Publications

Board Members Absent: Janet H, Office Liaison; Susie S, Public Information, Domingo R, Treasurer Guests
Present: None

Board Positions Vacant: Vice Chair, Secretary, and Meeting Liaison. Also, (2) Region 2 Representatives and
(1) World Service Conference Delegate (each non-board) positions also remain vacant.

BOARD REPORTS

CHAIR: recommended a 2x8 flyer be created now to replace the one that hid peoples’ faces and that it have
larger website and “overeaters anonymous” on it.

Moved and approved to reimburse missy up to $1000 for R2 Assembly and Convention expenses for July. We
have to decide what to do next year for reimbursement.

VICE CHAIR: Vacant.
SECRETARY: August Board minutes approved by consent.
TREASURER: report is online, finances are sound, time to make a payment to WSO and R2.

12 STEPS WITHIN:
Holiday marathon flyer is done. Need speaker suggestions, and a fellowship activity. Will give out bookmarks.
Regina will contact nearby intergroups.

ACTIVITIES CHAIR: Thinking of a book crawl event on Sunday, Nov. 16 in Tustin/Orange

E-MEDIA MANAGER:
Has been adding events to the website.

MEETING LIAISON:
Open.

OFFICE LIAISON:
Absent.

PUBLICATIONS:
Sept. Communique and Fair reminder published. One birthday.



PUBLIC INFORMATION:
Susie submitted a written report, attached.

Old Business: None

New Business: None

The Meeting was adjourned at 7:20pm with the Serenity Prayer.
Respectfully submitted,

Terry LePage, Subbing for Secretary

oc fair wrap up IG report

written by Chair - OC Fair - Susie S — a few edits by Terry, Chair.

service - Dave F, Nancy G, Larry and Melody C, Bina/Bonnie R. and Tine W., Jen C, Rebecca W,
Regina H, Jamie M, Mike C, Robert O., Frances L, Carolina R., Patricia M., Linda K

Carolina Y., Anne C., Steven H., Lisa F., Suzanne E. , Lauren O., Michael P., Patty G.,
Graphic artist - Kim C.

Budget

allocated $1000

Receipts requested for remittance - $860

summary:

a lovely event for all. We had an estimated 450,000 attendees in the 5 days we had our booth,
completing the last week of OC Fair. OC Fair is a month-long community event reaching over a
million attendees! (note1)

We had successfully accomplished filling all time slots on all 5 days. Both seats were not always

occupied on every shift -- due to unforeseen absences, 1 slot was only one volunteer, and 1 slot had

only one sign up, not two.

The OC Fair Events Dept provided so much infrastructure - high quality canopied tent, festively
colored white and orange, anchored securely, and including 2 electrical plugs, 2 tables with

tablecloths, and bright night time lighting. We don't get to choose our location in the Fair. The cost is
affordable, only $100 for non-profit groups and are limited to about 20 or less programs.



We gave away approximately 20-30 pamphlets, 150 beautiful OAOCI - "one day at a time"
bookmarks, and had about 5-10 people speak to volunteers at length about something. We were
located across a highly popular "butterfly booth" with a captive audience staring at "Overeaters
Anonymous" and our neighbors, the Republican Party of OC and Sheriff's Probate Dept.

Our banners and quotes were perfectly color-matched to the orange and white motif of OC Fair's
booths and our slogans were a refreshing, surprising foil to the usual food noise at these types of
events. The weather was pleasant and no challenge.

Bathroom was pleasantly located nearby behind our booth.

challenges:
It was difficult to explain to volunteers where exactly our booth was located.

e Securing our banners was not as much of a problem as optimizing their placement -- a little
higher is better, less flapping, and separate. Terry L will volunteer to try rigging PVC pipe.
Smaller OVEREATERS ANONYMOUS banners in plain print would be helpful in clearly
describing our booth at a glance, far away.

e Volunteers on a spectrum of disability issues found the volunteer shuttle to be challenging --
tight steep stairs and walkway up the shuttle buses, parking at the shuttle lot did not
accommodate handicap access vehicles.

e So many of our onlookers preferred the Spanish language, or could not speak English.

e Last minute changes to volunteers arriving late or not being able to come made volunteer
entrance tickets a challenge.

solutions:

- ask for next year handicap parking closer to Green Gate #4.

- are we able to request location of our booth

- are Barcodes and/or photos of entrance tickets possible for admittance?

e Having a substitute list or increasing shifts to 3 volunteer seats instead of 2 would help with
last minute changes.

e With experience, we know where our booth is now, the best gate to enter.

e Some volunteers accidentally stayed until 11 p.m., not 10 p.m., making for a more long and
less trafficked shift.

e Substantial ways to weigh down flapping or flying-away of pamphlets when the breeze kicks
up. People brought large river rocks -- thank you to those people.

e | think we had just the right kinds of pamphlets, meeting directory, and give away - simple, high
quality, beautiful bookmarks.

e Don't need as many copies printed.

for next year

let's do it again! it was too fun, too smooth, and too cost effective NOT to.



Another OC Chair?

Expense for smaller banners, only 2ft long, instead of 3ft long.

New style bookmark for 2026.

1. Preliminary figures show that 1,162,872 fairgoers came out to enjoy summer's most-anticipated
event and there were eight sold-out days. In 2024, OC Fair attendance was 1,137,555



