ORANGE COUNTY INTERGROUP OF OA, INC. Service Board Meeting Minutes
May 8, 2025

The virtual Zoom meeting was called to order at 6:36 pm with the Serenity Prayer by Terry,
Chair.

Board Members Present

Terry, - Chair

Dave - publication

Rebecca, Activities

Jessica - E-Media Manager

Board Members Absent:

Domingo - Treasurer

Susie Public Information

Janet H, Office Liaison - (Janet is not currently well, but might be able to fulfill the roll for
the last half of the year)

Nancy has resigned as sceretary

Regina W. — 12" step within

Guests - none

Board Reports

Terry for Secretary -

Motion to approve May notes - approved without a quorum.

Activities chair - Rebecca

June 28™ activity, beach hike and hangout, is moving forward. Comments that it was too
early but R. wanted people to be able to park. Idea for the future: OA hiking club and/or
walk-a-thon.

E-media manager - Jessica -

Handling ongoing updates of events notices and meeting changes. Added R2 and WSO
Rep positions to list on website.

Public Info - Susie



- Susie S. will not be able to attend Thurs Night IG meetings reliably for an entire year bc |
have night school Tues and Thursdays.
- OC Fair signups are available online. Flyer is posted on our website. Thank you Jessica S.

-------------- OC Fair General Info

- Fairis open from 8/13 WED - 8/17 SUN

- daily hours 11am-10 pm (for non-vendor exhibitors) . The rest of fair is open slightly earlier
and later

-1 FREE Admission and 1 FREE parking ticket will be given to each volunteer per day signed

up.

------------- OC Fair Equipment Needs
- purchase signs - | propose 3 professionally produced banners. (please see some example
costs in 2nd email)
e 1 Large Front of Table Banner,
¢ 1 LongWide Above Table Canopy Banner,
e 1 Large Back of Canopy Wall Sign)
- Free Literature / Pamphlets - Collect from meetings that have dissolved or willing to
donate or contribute
- optional
- Optional
e 2 Easels with 1 Large Poster Board Sign each; professionally printed
e Gifts // some ideas - non-edible, scratch and sniff stickers, keychains, etc., with QR
code/link to PSA videos/our website, etc

---------------- Summary of Signhups

- 8/13 WED 5 out of 10 positions STILL OPEN
- 8/14 THUR 3 out of 8 positions STILL OPEN
- 8/15 FRI 4 out of 8 positions STILL OPEN

- 8/16 SAT 3 out of 8 positions STILL OPEN
-8/17 SUN 4 out of 8 positions STILL OPEN

Those present agreed that Fair needs a special organizational meeting to start getting
suppliesin place. Suggested Wednesdays 18" or 25" at 7:30 pm.

12 Step Regina — No report.
Terry - chair
1. We need a new secretary and meeting chair
2. Missy is self-nominating for R2 Rep, to be voted in at IG meeting. She requests financial

support, we need to vote at the Board level to approve expenses (or find that they were
previously approved.



Old business

Dave’s suggestion of an in-person meeting: maybe poolside in August or September.
Rebecca and Regina have pools!

New Business:

Jessica: Suggestion from a World Service Rep: if you can’t fill all your Board positions,
combine some of them. Jessica and Rebecca willing to help rewrite the bylaws.



