ORANGE COUNTY INTERGROUP OF OA, INC.
Service Board Meeting Minutes

May 8, 2025

The virtual Zoom meeting was called to order at 6:37 pm with the Serenity Prayer by Terry,
Chair.

Board Members Present

Terry, - Chair
Dave - Domingo - Treasurer
Regina H, - 12th Step Within Susie — Public Information

Jessica - E-Media Manager

Board Members Absent:

Janet H, Office Liaison - (Janet is not currently well, but might be able to fulfill the roll for
the last half of the year)

Rebecca W. — Activities

Nancy G-S - Secretary

Guests

Coleen G will speak to the board regarding the convention in July

Approval for the April minutes — proposed by Terry — approved by group.

We still need to pay the studio $100.00 for the Polynesian dance event— Domingo was
emailed, but no response. Terry will take care of it. Either check or Paypal. (Note after
meeting: Domingo paid).

Board Reports



Terry for Secretary -

Motion to approve April notes - approved

Treasure — Domingo — No report

Missy hid $700 that we might have needed for Sweet Surrender — should not do that again.

Activities chair - Rebecca (absent but sent an email)

Rebecca sent an email to the board — Regina will present for Rebecca. About the
upcoming walk. A flier was created and available. Saturday the 28" of June. Route of the
walk is unknown but will end with a lunch (people bring their own — not part of the event) at
the beach. Flexible activity based on individual desires — people can do part or all of the
hike and event (not clear on the flier).

Flier and activity were voted on and all approved - going to present at the |G —Terry
will put the flier in the chat at the IG meeting and Dave will include it in the next
communique. Jessica will post the flier on the website. Dave will send out a blast the week
before the event.

E-media manager - Jessica -

Nothing new. Heard from Caroleena to see if Pizza Box virtual has been cancelled. Not sure
if that is accurate. Not listed on website so must have been ended. Also needs to take off
Sweet Surrender Retreat flier off.

Need to have the convention listed — on event calendar it’s too low on the list. Terry wants
that to be put into the communique as well.

Public Info - Susie

Susie put the following into the chat.

OC fair first choice Last week if OC fair Aug 13-Aug 17
NEXT INDICATED STEPS

1 FORMS Submit The following forms

- $100 for a 5-day booth - check made payable to OC Fair & Event Center (Domingo and
Terry can help)

- Signed rental agreement — Susie has authority to send

- Organization Mission Statement — pull something off the website — let Terry know if you
need help finding something.



- Proof of non-profit; 501(c)3 number - We have something.

- Proof of liability insurance or $155 for state insurance to be purchased - do we need to do
the insurance or do we have it ourselves? Our insurance should cover it — not sure where to
get it from. Check with Missy.

- Megan’s Law form completed.

2 SIGNAGE

table banner, overhang banner, easel board, pamphlet holder, pamphlet/literature
NO handwritten or hand drawn signs. Rule is that the booth has to look professional.

Setup of DVDs, COMPUTERS or SLIDE PRESENTATIONS should be at least 1'2 feet from the
front of the exhibit to allow for better viewing and less congestion of the aisles. Not sure if
we want to do something electronic that workers would have to listen to over and over
again, also we would need to rent it and then be responsible for it.

3 EQUIPMENT

Tables, chairs, ice cooler, pens, clipboards, Freebies , water bottles

4 VOLUNTEERS

no info on waived entrance fees or parking — Susie will ask about these
5 ELECTRICITY is provided,

20-amp 110-volt outlets of electricity.

Any device not used as part of an exhibit/concession (such as a coffee pot, microwave,
refrigerator, toaster oven or any electrical appliance) is not allowed.

The Fair does not provide extension cords or power strips. At least 12-gauge UL approved,
three-prong (grounded) configuration is to be used. 50ft long, taped down Use of two-wire
extension cords is not allowed.

6 INTERNET
Internet service is available. Send an email to internet@ocfair.com

7 SETUP DAY is only on the first day of

rental agreement from 8to 10 a.m.
You may drive car with displayed load in pass onto the fairgrounds for unloading only.
8 BREAKDOWN

Load outis on the last day of your rental agreement period. All items must be removed on
Sunday night at 10 p.m.

9 MISC RULES
- Raffles/ Free Drawings not permitted

- No donation jars on tables



Pretty straight forward — asked if Susie has plans for ordering graphics and fliers, etc. We
don’t have helpers yet. Time to ask people in the intergroup if they can help with some of
these things.

Terry called for other possible questions that people might want answered. Nothing. Main
thing is to have people block out the dates and come to work the shifts.

Regina question — about 3 hour shifts
Terry —don’t need to get specific yet. When is a good time to ask people to sign up?

Susie —take an interest list —- names and numbers for people who said they would like to
help. Once we know the costs and days people might be more open to starting to sign up.

Susie will write something for Dave to use in the Communique.

Jessica said she’d be happy to post a flier - maybe something save the date and call Susie -
she will create something.

Terry suggested that the board members read this but that it doesn’t have to get read at the
intergroup meeting.

12 Step Regina— No report.

Terry - Chair report — nothing much to report. Asked if anyone went to Sweet Surrender and
maybe someone who went could share at the meeting.

Scholarships —we have money and can spend it. Sweet Surrender we got an extra $175in
donations —tipped the kitchen staff.

Wondering if we can get a report from someone who ran Sweet Surrender.
Old Business note discussed this meeting:

Clairty on paypal fund and who notifications go to - Terry will work on helping to figure out
who needs notifications when funds come in through Paypal. (Note after the meeting: this
was done - Terry)

DAVE wanted to bring up the idea before this year is over we make a move to meet in
person for a board meeting.

Sign out early — but then back in and end with serenity prayer — still no time stated.



Respectfully submitted,

Nancy G — acting secretary



