
 

 

 

 







Treasurer’s report, Budget 2024 & Establishment of a Prudent Reserve 

Year end 2023 

There were two big changes to our income and expenses in 2023, which revolve 
around the closure of the Orange County Service Office at the end of April.  

• Rent at the end of our lease was $625/month. The cost savings in rent for 2023 was 
$5000.  

With the closure of the office, we no longer sell literature. We donated our stock to 
the Convention and it made a good income for them, about $3000. 

The 2023 budget was also able to absorb some 2022 expenses that were in arrears. 
The Financial Team of Terry L, Anne C, Carrie N, Domingo R and Ruth G worked hard to 
establish systems. Payments were made to all entities and reporting documents were 
filed. We all owe them a debt of gratitude! It is making my job manageable with their 
continued support. 

We are very fortunate to have the continued financial support of the 7th tradition from 
our members. Thank you. We are ending the year with more income than was 
conservatively budgeted thanks to member donations. The Sweet Surrender Women’s 
retreat is not only fully self- supporting, but it also earned almost $1k for the 
intergroup. Thank you to the organizers of SS and to all of our members for their 
donations. 

2024 budget 

Some changes for 2024. We propose a $1 per hour raise for our Office Coordinator 
Steve D to $1 more than the new 2024 minimum wage, as has been out practice. We 
are grateful for Steve’s tireless support of OA and his willingness to transition to 
being a remote worker with the office closure.  

As we are fortunate to be in a good financial state, we’ve budgeted for two Region 2 
representatives and a World Service Representative to attend assemblies and 
conferences. We’ve also allocated funds for the office of public information and for 
committee chairs like activities, to fund outreach and fellowship. We’ve budgeted 
minimum contributions to our service bodies – Region 2 and World Service.  

Prudent Reserve 

As we move into the 2024 budget year, we have healthy account balances in both our 
checking and savings accounts.  

Our program advises that it is not a good idea for a group to accumulate large sums 
in excess of what is needed. A prudent reserve is all that is required. Excess funds 



should be sent to the area service bodies – Region 2 and the World Service Office to 
support their vital work.  

The budget committee determined that a prudent reserve of 9 months of typical 
expenses for our intergroup is $20,000. Our estimated ending balances are in excess 
of that amount by roughly $9k.  

The 2023 OAOCI budget committee and OAOCI 2023 board propose the following 
motion: 

The Orange County Intergroup will establish a nine-month Prudent Reserve of 
$20,000. Cash balances at year end in excess of $20,000, will be contributed to OA 
World Service & Region 2 (3-1 Ratio) to help carry the message to compulsive 
overeaters who still suffer. The contributions will be made near the end of December. 

The actual contributions will be made based on the actual year end balances.  
 
Additional contributions will be made approximately quarterly to WSO/R2 in the 
future, roughly quarterly, based on the budgeted numbers for contributions, and to 
lower any excess reserves accumulated, unless the board or intergroup direct 
otherwise. 
 

Missy S.  
Treasurer, OAOCI Intergroup 
Budget Committee 2023 members: Terry L, Frank P, Domingo R & Nancy G.  

 




