ORANGE COUNTY INTERGROUP OF OA INC.
SERVICE BOARD MINUTES
January 9, 2014
The meeting was called to order by Chair Annie G. at 6:35 pm.
	Board members present:
	
	
	

	Annie G., Chair
	Doug B., Treasurer
	Sandi H., Public Information
	Courtney M., Young People

	Joyce F., Vice chair
	Frank P., Activities
	Heather O., Publications
	

	Bonnie K., Secretary
	Gaddy G., Meeting Liaison
	Edie K., 12th Step Within
	

	Board members absent:
	
	
	

	Katie B., Office Manager
	
	
	


The minutes of the December 12, 2013 meeting were approved as submitted. 
Annie G. said there would be no speaker tonight. We will have a 10-minute “think tank” at the end of the meeting. The Publications Chair position will be opened up for election.

We will also have elections for Region 2 reps and World Service delegates. We have 5 R2 reps – we will elect one more. We have one WSO delegate; we can have up to 3 more.
Annie asked that everyone let her know a week or so before the meeting if there are items that need to be added to the agenda.

Discussion: Nancy (R2 rep) wants to receive copies of the OCI minutes. Following discussion, request was denied.  A board member offered to forward them to her.  The minutes will be posted on the OCI website when the site is improved. 
BOARD REPORTS

SECRETARY: 
· No report

TREASURER:

· We are in the black for 2013. December receipts were down from December 2012. Doug will be requesting authorization of payments.
OFFICE  MANAGER: 
· Joyce presented proposals from Katie, for pay raises for office staff. Carolyn would get a minimal increase of $0.25 per hour, effective 12/30/2013. This increase is provided for in the budget. This will put Carolyn at $13.25/hour.

· Camille would get a 30 day merit review increase to $11.00 per hour, effective Dec. 30, 2013; a 
90 day merit review increase to $12.00 per hour, effective Feb. 28, 2014 (if earned); and a 6 to 9 month merit review increase to $12.75 per hour when deemed earned (maximum for the position).

· Motion made and seconded to accept Katie’s proposals for pay raises. Passed.

ACTIVITIES CHAIR:

· Compulsive Idol – Frank requested help with staffing, setup, etc. A “cheat sheet” flyer was presented and passed. IG reps can use this for talking to their meetings.
· Sweet Surrender retreat – flyers were approved by email. Approval was ratified. Announcement about the retreat will be made during the meeting.

· Men’s “day camp” retreat in April.

· Toga prom in June.

MEETING LIAISON:  
· Concerns about the Thursday 7:00 AM Costa Mesa Alano Club meeting. Courtney will go to the meeting next week and report to us. Also Sunday 6:30 PM, no contact person. Sandi – that meeting is still going on, but we will be delisting it if a contact person cannot be found. 

· Edie – problem with people from recovery homes being bused to meeting and being dropped off, not really participating.  Per discussion, it was decided that the only thing the Board can do is suggest  meetings take group conscience about ways to handle these problems. 

· Sandi – Time changes – St. Johns’ Wednesday night is now 6:30-7:00 for newcomers, 7-8:30 for meeting (effective in March).
· Make sure if there are any changes in any meetings that Gaddy G. is contacted with new information.

PUBLICATIONS: 

· New Communique – check for accuracy.

· Now displays both abstinence anniversaries and OA birthdays.
· Keep plugging having people submit stories of Experience, Strength, and Hope.
PUBLIC INFORMATION: 

· Revised letter to Dr. La Port was passed out and discussed. Suggestions from board members, discussion. Joyce passed out suggested revised letter. Frank suggested that we should add info about OA being a good resource for those that ultimately are not candidates for the surgery. Motion was made to accept the new letter, with the addition. Passed.
YOUNG PEOPLE CHAIR:

· No report.
12th STEP WITHIN:  
· Discussion about lack of attendance at IG meetings. Methods discussed about how we could determine why meetings don’t send a rep, and what can be done about that. We will meet at 6:00 PM next month to discuss further.
· We discussed the OCI survey and the Physical Recovery survey.  We will have copies of these surveys at the Feb. 13 meeting and will have further discussions. 

· Motion was made to move 12th step within report to just after officer manager. Passed.
With no further business to discuss, the meeting was adjourned at 7:32 pm with the Serenity Prayer.
Respectfully submitted, 
Bonnie K., Secretary

